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The 
Landscape
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Homeownership 
Statistics from the 
National Foundation 
for Credit Counseling 

• 25% reported they were not able to pay bills 
on time

•83% of millennials with debt find it hard to 
minimize

•90% of men and 76% of women reported 
facing barriers to homeownership
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Homeownership 
Statistics from the 
National Foundation 
for Credit Counseling 

Top 5 Homeownership Roadblocks

18% Rising Home Prices

14% Lack of funding for down payment and/or 
closing      

costs

13% Existing Debt

13% Limited Options within their budget

14% Poor Credit History
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Almost Home Program

• 1 year lease that can be renewed 1 
time

• By the end of the 2nd year must be 
prequalified for a mortgage through 
GCHFH or outside source

• Lease can be shifted to month to 
month while home is being finished 
or participant is working towards a 
closing
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Key Considerations & 
First Steps 
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Questions
My Contact Info
Thomas Hutchison
director@geneseehabitat.org
(810)766-9089 ext.204

HFHI Innovation Team:
Kevin Hiebert
khiebert@habitat.org

mailto:director@geneseehabitat.org
mailto:khiebert@habitat.org
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Northwest Michigan 
Emmet & Charlevoix Counties
Programs: 
• Critical Home Repair, 
• Aging in Place, &
• Home Ownership 

• New Construction
• Rehab
• Recycle Service Area: 2,272mi2

Service Population: ~60k



Area Statistics

80% AMI CAP
1-person $44,150
4-person $63,500

YTD average home price: 
Emmet - $592,064

Charlevoix - $507,489

32% of housing is 
non-homestead

Market Need

Emmet: 
463 Homes 

1,825 rentals

Charlevoix:
400 homes 
792 rentals

Need has increased 
significantly as a result 

of the pandemic



Key Considerations
1. Immediate need for over 800 new for purchase homes
2. Volunteer shortage
3. Skilled trades shortage
4. High construction costs



Key Considerations
1. Vacant land available -- (expensive and lacks infrastructure)
2. Infill opportunities 
3. Strong local advocacy
4. Donor base potential
5. USDA Qualified buyers
6. NM Habitat team



Our Focus
1. High-quality modular 

construction (12+ homes a year)
2. Employ a professional 

construction team to grow 
internal capacity

3. Grow financial support



Building 43 new homes in our community by 2025
Foundations for Our Future



Oden Development 
Complete 2022

BEFORE

Foundations for Our Future
Build Sites
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Lantern Lane
Alanson

Foundations for Our Future
Build Sites
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Infill Sites: East Jordan
& Boyne City

Foundations for Our Future
Build Sites



High School Trades Build Foundations for Our Future
Build Sites



Meadowlands
Alanson

Foundations for Our Future
Build Sites







Questions
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