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Agenda

1. Recruiting

2. Training

3. Retaining
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What does ‘High Performance Team Member’ mean?
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Importance of Culture

•What is our mission

•What are your cultural values





Habitat for 
Humanity 
Core Values
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Importance of Culture

•What is our mission

•What are your cultural values

•Behaviors 
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Agenda

1. Recruiting

2. Training

3. Retaining
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Recruiting

• Cast a wide net
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Recruiting

• Cast a wide net

• Screen
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Recruiting

• Cast a wide net

• Screen

• Interview
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Recruiting

• Cast a wide net

• Screen

• Interview

• Job Offer
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Recruiting

• Cast a wide net

• Screen

• Interview

• Job Offer

• Standardize the process
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Recruiting

• Cast a wide net

• Screen

• Interview

• Job Offer

• Standardize the process
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Agenda

1. Recruiting

2. Training

3. Retaining
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Why do we
train?



Build more. Serve more. Be the change.HABITAT FOR HUMANITY 2022 AFFILIATE CONFERENCE

The Cost of Losing an 

Employee
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Importance of training staff



1 # of staff that were hired during last 3 years 4

2 # of staff that were fired or quit during the last 3 years 6

3 Average Salary per Staff person $36,000

4 Average revenue per staff member $95,000 150%

5 # of Weeks to replace staff member 4 $625

6 Recruiting / Hiring Costs Per Hire $4,000

6a Advertising $125

$11,326.92

6b Referral/Recruiter Fees $0
(Vacancy plus Ramp-Up)

$15,952

6c Administrative costs $500

Total Lost Employee Cost $95,711.54

7 Training and development costs per hire $4,000

8 # of weeks before Staff member is up to speed 8

0

Cost of Hiring after Losing a Staff Member

The costs associated with just one bad hire can be quite significant. Use the spreadsheet below to calculate your costs 

associated with turnover and/or poor hiring decisions. If a questions does not apply, enter zero.

Cost of 1 Bad Hire

Lost Staff Member  Cost

Turnover %

Recruiting / Hiring Costs

Training/Development Costs

Lost Revenue Cost
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Create a Training Plan

“The only thing worse than 
training your employees and 

having them leave is not 
training them and having 

them stay.” 
-Henry Ford
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Onboarding
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Refinement of Skills and Knowledge
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Create a Training Plan

• Create a template for plan

• Use resources available

• ReStore Foundations

• Learning Paths

• Safety Huddles

• Allocate the time
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Superstar Staff        vs.           Rockstar Staff 
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Training

• Onboarding

• Training Plan

• Superstar

• Rockstar

• Together we build

https://www.youtube.com/watch?v=OuUhjI18fB8&list=PLJD49GYQdKTGxCKiPlKJLwLST39yLFdeG&index=5


30
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Onboarding
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Barriers to training:

• Not enough time

• Not enough staff

• Not enough….
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Agenda

1. Recruiting

2. Training

3. Retaining
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Retaining Employees

• Hiring Process

• Training

• Engagement



Engagement Drives 
Retention

It’s not just about pizza parties and donuts on the 
weekend, but they can help!
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Engagement

• Leadership

• Staff

• Culture



Reviews

Quarterly Employee Conversation Form



Employee
Bonus or 
Incentive
Programs
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How do you keep your 
teams engaged?
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Thank you!


